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and the City of Kansas City, Missouri 
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Former Commissioner Karl Zobrist 

Commissioner Karl Zobrist has been one of the longest-serving members of the Board of 
Police Commissioners.  Appointed by Governor Mel Carnahan in 2000, he was reappointed for a 
second term and also served several years of a third term, bringing his tenure on the Board to 10 
years. 

Commissioner Zobrist was an infinite champion for the Kansas City, Missouri Police Depart-
ment and the Office of Community Complaints, always striving to make both organizations run as 
ŜŦŦƛŎƛŜƴǘƭȅ ŀƴŘ ŀǎ ŜŦŦŜŎǘƛǾŜƭȅ ŀǎ ǇƻǎǎƛōƭŜΦ  ¢ƘŜ hŦŦƛŎŜ ƻŦ /ƻƳƳǳƴƛǘȅ /ƻƳǇƭŀƛƴǘǎΩ 5ŜǇǳǘȅ 5ƛǊŜŎǘƻǊΣ 
aǊΦ aŜǊǊŜƭƭ .ŜƴƴŜƪƛƴΣ ƴƻǘŜŘ ά/ƻƳƳƛǎǎƛƻƴŜǊ ½ƻōǊƛǎǘ ŀƭǿŀȅǎ ŘƛǎǇƭŀȅŜŘ ŀƴ ǳƴǿŀǾŜǊƛƴƎ ŘŜŘƛŎŀǘƛƻƴ ǘƻ 
the effective operation of the Office of Community Complaints.  His insistence on the fair and effi-
cient review of community complaints was a huge benefit to both the community and the police 
ŘŜǇŀǊǘƳŜƴǘΣ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǿƘƛŎƘ ŀǊŜ ǎǘƛƭƭ ōŜƛƴƎ ǊŜŀƭƛȊŜŘ ǘƻŘŀȅΦέ 

5ƛǊŜŎǘƻǊ LΦ tŜŀǊƭ Cŀƛƴ ŎƻƴŎǳǊǊŜŘΦ  ά/ƻƳƳƛǎǎƛƻƴŜǊ ½ƻōǊƛǎǘ ǳǘƛƭƛȊŜŘ Ƙƛǎ ōǊƛƭƭƛŀƴǘ ƭŜƎŀƭ ŀŎǳƳŜƴ 
to create and establish policies and procedures for the Office of Community Complaints and the 
Department which transformed both entities into more effective and transparent organizations.  
Because of his great leadership and belief in the mission of the Office of Community Complaints, 
he worked diligently to ensure that best practices and great customer service were given to each 
ŀƴŘ ŜǾŜǊȅ ŎƻƳǇƭŀƛƴǘ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ hŦŦƛŎŜΦέ 

/ƻƳƳƛǎǎƛƻƴŜǊ ½ƻōǊƛǎǘ ǊŜǎǇƻƴŘŜŘΣ ά5ǳǊƛƴƎ Ƴȅ ǘŜƴ ȅŜŀǊǎ ƻƴ ǘƘŜ Yŀƴǎŀǎ /ƛǘȅ .ƻŀǊŘ ƻŦ tƻƭƛŎŜ 
Commissioners I came to appreciate the vital service that the Office of Community Complaints 

provides.  As an independent body that listens to members of the com-
munity who take issue with the conduct of police officers, OCC assures 
both sides that they will be treated respectfully and fairly.  It has been 
Ƴȅ ƘƻƴƻǊ ǘƻ ǿƻǊƪ ǿƛǘƘ 5ƛǊŜŎǘƻǊ tŜŀǊƭ Cŀƛƴ ŀƴŘ ƘŜǊ ŘŜŘƛŎŀǘŜŘ ǎǘŀŦŦΦέ 
 
The Office of Community Complaints wishes to thank Commissioner Zo-
brist for his ten years of service to the Board of Police Commissioners, 
the Kansas City, Missouri Police Department, the Office of Community 
Complaints, and the Kansas City community.  Job well done ς you will be 
missed! 



 

Letter from the Director 

Office of Community Complaints 

June 1, 2011 

 

To the Board of Police Commissioners of Kansas City, Missouri and Chief of Police James D. Corwin:  

 

 It is with great pleasure that I submit the 2010 Annual Report for the Kansas City, Missouri Board of 
tƻƭƛŎŜ /ƻƳƳƛǎǎƛƻƴŜǊǎΩ hŦŦƛŎŜ ƻŦ /ƻƳƳǳƴƛǘȅ /ƻƳǇƭŀƛƴǘǎ όάhΦ/Φ/ΦέύΦ ¢ƘŜ нлмл !ƴƴǳŀƭ wŜǇƻǊǘ ŘŜǘŀƛƭǎ hΦ/Φ/ΦΩǎ 
activities from January 1, 2010 to December 31, 2010, and includes statistics about the complaints received 
ōȅ ǘƘŜ ŀƎŜƴŎȅΣ ŀǎ ǿŜƭƭ ŀǎ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎΦ 

 

 O.C.C. received 447 complaints in 2010, a 1.5% decrease from the 454 complaints received in 2009. 
The complaint rate has been decreasing continuously for the last five years without identifiable and specific 
causal factors. While some might view the drop of complaints as a negative or indicative of a lack of confi-
dence in the complaint process, O.C.C. on the other hand, is ecstatic about the continual drop in the com-
Ǉƭŀƛƴǘ ǊŀǘŜΦ ¢Ƙƛǎ ŀƴŘ ǘƘŜ Ǉŀǎǘ ǊŜŘǳŎǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ hΦ/Φ/ΦΩǎ ƻƴƎƻƛƴƎ 
outreach activities and the mediation program which are designed to forge mutual respect and under-
ǎǘŀƴŘƛƴƎ ōŜǘǿŜŜƴ ǘƘŜ ŎƛǘƛȊŜƴǊȅ ƻŦ Yŀƴǎŀǎ /ƛǘȅ όάŎƻƳƳǳƴƛǘȅέύ ŀƴŘ ǘƘŜ Yŀƴǎŀǎ /ƛǘȅΣ aƛǎǎƻǳǊƛ tƻƭƛŎŜ 5ŜǇŀǊǘπ
ƳŜƴǘ όά5ŜǇŀǊǘƳŜƴǘέύΦ 

 

 L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ǎŜǊǾŜ ƻƴ ǘƘŜ hΦ/Φ/Φ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭ όά/ƻǳƴŎƛƭέύ ŦƻǊ ǘƘŜƛǊ 
ǘƛƳŜΣ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŘŜŘƛŎŀǘƛƻƴ ǘƻ hΦ/Φ/ΦΩǎ ƻǳǘǊŜŀŎƘ Ƴƛǎǎƛƻƴ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ /ƻǳƴŎƛƭΩǎ ŘƛǎŎǳǎǎƛƻƴǎ  ǊŜƎŀǊŘπ
ƛƴƎ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ǇŀǊǘƛŎƛǇŀǘŜΣ ŜƴƘŀƴŎŜΣ ŀƴŘ ǇǊƻƳƻǘŜ hΦ/Φ/ΦΩǎ  ƻǳǘǊŜŀŎƘ Ǝƻŀƭǎ ŀǊŜ ƻŦǘŜƴ ŦŜǊǾŜƴǘΣ ƛƳǇŀǎπ
sioned, and spirited, reflecting the diverse points of view and high level of commitment that each member 
brings to the table.  O.C.C. is honored that these distinctive members have invested a tremendous amount 
of time to assist in improving the quality of oversight and policing in Kansas City. 
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 Finally, in 2010, O.C.C. successfully resolved complaints by utilizing best oversight practices, pro-
fessionalism and integrity towards members of the community and the Department.  For forty-one 
ȅŜŀǊǎ hΦ/Φ/ΦΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŦŀƛǊƭȅΣ ǇǊƻƳǇǘƭȅ ŀƴŘ ƛƳǇŀǊǘƛŀƭƭȅ ƛƴǾŜǎǘƛƎŀǘƛƴƎ ŎƻƳǇƭŀƛƴǘǎ ƛƴ ŀƴ ǳƴōƛŀǎŜŘ 
manner has been its credo and a formula which has benefited both the community and the Depart-
ment. 

 

 O.C.C. could not continue to perform its oversight duties effectively without ongoing and lasting 
support from you, the Board of Police Commissioners, the community and members of the Kansas City, 
Missouri Police Department.  We enjoy serving you and thank you for supporting our efforts. 

 

 Should you have any comments, recommendations or suggestions, please feel free to e-mail the 
undersigned at pearl.fain@kcpd.org. 

 

     Respectfully submitted, 

 

 

 

     I. Pearl Fain 

                                                  Director 

      Office of Community Complaints 



Under the authority of the Board of 

Police Commissioners, the Office of 

/ƻƳƳǳƴƛǘȅ /ƻƳǇƭŀƛƴǘǎ όάhŦŦƛŎŜέύ ƛǎ 

a non-police, civilian oversight 

agency.  The Office has been 

charged with the responsibility of 

protecting the citizen from the pos-

sibility of abuse or misconduct on 

the part of the Kansas City Missouri 

Police Department.  The Office is 

also entrusted with the duty to pro-

tect members of the police depart-

ment from unjust and unfair accusa-

tions.  The Office of Community 

/ƻƳǇƭŀƛƴǘǎ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŀƴŘ ƛƳǇŀǊǘƛŀƭƭȅ ǊŜǎƻƭǾƛƴƎ ŀƭƭ ŎƻƳǇƭŀƛƴǘǎ ƛƴǾƻƭǾƛƴƎ ŀ ŎƛǘƛȊŜƴΩǎ ƎǳŀǊπ

anteed right to fair and efficient police protection. 

Mission Statement 

 

IN FULFILLMENT OF ITS MISSION, THE OFFICE HAS PLEDGED: 

To encourage members of the community to file complaints when they feel they have experienced police  

misconduct. 

To encourage active participation in the complaint process. 

To examine carefully each investigative file so as to insure that all efforts have been made to resolve the   

complaint. 

To review all complaints with complete objectivity and impartiality. 

To respect and protect the rights of both the citizen and the subject officer. 

To engage in community outreach throughout Kansas City, Missouri to educate the general public concerning 

ǘƘŜ ŀƎŜƴŎȅΩǎ ǇǳǊǇƻǎŜΦ 

To report to the Board of Police Commissioners any patterns of misconduct which are uncovered as a result of 

investigations and complaint review. 

To report to the Board of Police Commissioners any and all relevant issues and police matters that may arise. 

To proactively identify trends that may need to be addressed by the Regional Police Academy for officer  

training. 
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